Gloucestershire

LINk Gloucestershire Local Involvement
Network (LINk)

Governance Framework
The system by which the LINk is controlled
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!_ | Task Groups and Sub Groups

- The Stewardship Board may set up task groups or sub
g b groups. This will help the LINk to function, begin a
Y - programme of work and monitor special services.

The Stewardship Board will agree the structure of how
each group will work together. This is called the Terms of
Reference.

0 The Chairperson for each group will be chosen in
f agreement with the Stewardship Board.
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Task Groups and Sub groups must follow the system by
which the LINk is controlled. This is called the
Governance Framework.

They must as well follow the Code of Conduct, which
says what acceptable behaviour is when dealing with
different situations.

All groups are responsible to report their activities to
the Board. This should be done through the Chair
person of the group.

The level of support which may be needed by each
group will be agreed by the Stewardship Board and
the Host.
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